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performing  PPSs  through  an  objective  process  and  felicitate  them.  The 
programme is scheduled to be held in Delhi in June 2016.

Training and Capacity Building 
The project implementation strategy laid stress on providing necessary skill 

and exposure trainings to STGs in scientific farm management including organic 
tea farming, management of STG collectives, savings by members and business 
planning for STG members of PPS. A total  of about 300 training programmes 
have been organised under the project till March 2016 covering more than 10,000 
STG  members.  The  training  programmes  were  broadly  in  five  categories:  (i) 
administrative  &  financial;  (ii)  business  planning;  (iii)  exposure  visits;  (iv) 
training of trainers; and (v) technical training.

Training is given to STGs, not as individuals, but as representatives of PPSs. 
The  trained STGs  impart  their  knowledge  to  the  respective  PPSs.  Training  is 
imparted to PPS leaders and those who show aptitude for technical training. The 
trainees are usually selected by the PPSs. Training relies upon the administrative 
and  technical  training  manuals  prepared  by  CEC  in  English,  Bengali  and 
Assamese. These are revised periodically to accommodate new learning. Training 
has theoretical and practical components. The training process is residential if it is 
conducted for over one day.

In  2015-16,  a  total  of  54 
training  sessions  were  held 
in  which  2,143  STGs 
attended.  The  training 
sessions  were  planned  such 
that  it  reinforced  their 
knowledge and capacities in 
administrative  and  finance 
management  as  well  as 
agricultural  practices. 

Training was also provided on business planning to prepare and help them to 
move up the value chain and set up own manufacturing units producing green 
and orthodox tea. 

The 2015-16 training sessions on business planning was intended to cater to 
the needs of those PPSs who expressed their desire to move up the value chain, 
by transforming themselves to Tea Producer Companies (TPCs) and set up tea 
manufacturing units.  There were groups who were planning to set up micro/
mini units to manufacture green and orthodox tea and there were others who 
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were planning to set up CTC tea manufacturing units. Trainings were provided 
by Niiti Consulting Pvt. Ltd., experts in business management. 

The participation in training of trainer workshops (ToT) were the highest in 
2015-16. The ToTs were intended to build a cadre a cadre of volunteers, identified 
by the PPSs,  who would continue to provide various kinds of services to the 
STGs after the departure of CEC upon completion of the project. 
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Register on Rules and Notifications on 
BLSA Act, 1976 

In  2012-13,  CEC  had  undertaken  an  International  Justice  Mission  (IJM) 
sponsored project  on  preparing a  ‘Rules  and Notifications  framed by Central 
Government, State Governments and Judicial Comments and Orders by Supreme 
Court and High Courts on the Bonded Labour System (Abolition) Act, 1976’. The 
information collated would be used by IJM, their partners and sub partners for 
intervention in the field.

In June 2015, IJM entered into a contract with CEC to update the register for 11 
Indian states Andhra Pradesh, Bihar, Chhattisgarh, Delhi, Jharkhand, Karnataka, 
Madhya Pradesh, Odisha, Rajasthan, Tamil Nadu, Telengana and Uttar Pradesh 
and to analyse the data.

CEC is reviewing state compliance and implementation vis-à-vis the existing 
laws, notifications and judgments pertaining to bonded labour, such that each 
State-wise  analysis  presents  a  picture  of  efforts  right  through prevention and 
identification of bonded labourers to their rescue, rehabilitation and prosecution 
within the limits of  the information collected as stated above.  Apart from the 
BLSA Act, 1976 the analysis will also intersect laws such as Minimum Wages Act, 
1948; Contract Labour (Regulation and Abolition) Act, 1970; Inter State Migrant 
Workmen  (Regulation  of  Employment  and  Conditions  of  Service)  Act,  1979; 
Child  Labour  (Prohibition  and  Regulation)  Act,  1986;  Scheduled  Castes  and 
Scheduled Tribes (Prevention of Atrocities) Act, 1989 (SC/ST Act); Building and 
Construction Workers (Regulation of Employment and Conditions for Service) 
Act, 1996; and the Unorganised Workers' Social Security Act, 2008.

Information  is  being  collected  through  visits  to  the  States,  meeting  with 
officials in the labour, social welfare departments of the governments, meeting 
with panchayat officials, NGOs, activists and trade unions and by using the RTI.  



CEC’s Website  

CEC’s  website  had  been  hacked,  which  made  all  contents  unrecoverable. 
Considering the extreme importance of a user-friendly website, CEC redesigned 

and  launched  a 
fresh  website.  It 
h a s  b e e n 
programmed  as 
database.  New 
information can be 
easily added on to 
the  website.  The 
‘CEC  Library’ 
section has a huge 
amount  of  digital 
information.  It  has 
information  on 

more than 590 STG societies formed by CEC including their leaf trade data. We 
intend to give them right 
to access the back end of 
the  CEC  website  and 
make regular changes to 
their  information. 
Surprisingly,  more than 
200,000 visitors accessed 
our  website  by  March 
2016,  which  is  within 
eight  months  of  the 
launch  of  the  new 
website.  Here are some 
screenshots  of  the  new 
website.  



CEC’s MoU and Rules & Regulations 

CEC’s amended Memorandum of Association and Rules & Regulations have 
been registered with the Registrar of Societies as on 4 April 2016.



CEC’s Policies 

CEC has framed organisational policies on (i) asset management, (ii) audit & 
accounts;  (iii)  internal  evaluation;  (iv)  employee  exit;  (v)  expenditure;  (vi) 
financial authority; (vii) gender & sexual harassment redressal; (viii) internship; 
(ix)  procurement;  (x)  staff  recruitment;  (xi)  employee benefits;  (xii)  travel  and 
discretionary expenditure and (xiii) vehicle use.

These have been developed in 2008 and/or 2011 and reviewed mostly in 2013. 
It is time to review these policies and revise, if necessary.

Sl.No. Policy Name Established Revision

1 CEC Employee Appointment Policy September 2008 March 2013

2 CEC’s Emplyees Benefit Rules September 2008 March 2013

3 Gender & Sexual Harassment 
Redressal Policies

September 2008 March 2013

4 CEC Performance Evaluation 
Manual

September 2008 March 2013

5 CEC's Employee Departure Policy September 2008 March 2013

6 Travel and Discretionary 
Expenditure Policy

September 2011

7 Asset Management Policy September 2011

8 CEC Vehicle Policy September 2011

9 Cash Advance Principles September 2011

10 Financial Authority Policy September 2011

11 Procurement Policy March 2010 March 2013

12 CEC's Internship Programme September 2008 March 2013

13 Audit & Accounts Policy September 2008 March 2013



CEC Team 2015-16 

1 Meena Sharma : Manager, Administration

2 Javed Mansoori : Manager, Finance & Accounts

3 R Prasad : Administration Assistant

4 Gijo P. Mathew : Driver

5 V. K. Vinayaraj : Manager, Campaign & Advocacy

6 Ruchi Gupta : Coordinator, Research & Training

7 Urmila Rao : Manager, Communications

8 Javed Iqbal : Cashier-cum-Accounts Assistant

9 Joy Chakravorty : Project Manager

10 Minto Goswami : Senior Project Officer, Tinsukia & Karbi Anglong

11 Kaustav Roy : Senior Project Officer, Jalpaiguri, Cooch Behar & 
Darjeeling

12 Pijush Goyary : Project Officer, Bodoland & Sonitpur

13 Sujit Hazarika : Project Officer, Jorhat & Golaghat

14 Dayananda Pashi : Project Officer, Tripura

15 Shampa Das : Project Officer, Shibsagar

16 Ratul Gogoi : Project Officer, Dibrugarh

17 Ayananta Roy : Project Officer, Uttar Dinajpur

18 P. Mungrei : Project Officer, Arunachal Pradesh

19 P. T. Ramdinamwia : Project Officer, Mizoram

20 Priyanka Bharadwaj : Project Officer, MIS

21 Pallavi Mansingh : On Study Leave

22 Gunja Kirti : Project Manager



CEC’s Governing Board & General Body 

Duarte Barreto: President 
Dr. Duarte Barreto,  President,  CEC, is a social  scientist.  He is executive 
trustee of FEDINA (Foundation for Educational Innovations in Asia), since 
1996.  Dr.  Barreto  is  former  Deputy  Director  of  Indian  Social  Institute, 
Bangalore

Philip Jadhav: Secretary 

Mr.  Philip  Jadhav,  Secretary,  CEC,  is  a  social  activist.  He  has  long 
association with the YMCA movement and has worked in senior posts with 
the Delhi, national and international YMCAs.

Dominic D’Souza: Treasurer 
Mr.  Dominic  D'Souza,  Treasurer,  CEC,  is  Associate  Director,  Laya, 
Visakhapatnam.  He  is  also  involved  in  the  governance  of  other  NGOs: 
founder  member,  of  YUVA  (Youth  for  Unity  and  Voluntary  Action), 
Mumbai;  member  of  YUVA-Rural,  Nagpur;  Trustee  of  National  Youth 
Foundation (NYF), and Samvada, Bangalore. He is elected as the Executive 
Council Member of the Asia South  Pacific Association for Basic and Adult 
Education (ASPABAE), Philippines till 2016.

Surinder S. Jodhka: Member 
Dr. Surinder S. Jodhka, an eminent scholar and writer, is Professor, Centre 
for the Study of Social Systems, Jawaharlal Nehru University, New Delhi. 
He is on the Boards of Institute of Rural Management, Anand and Indian 
School of Political Economy, Pune.

Deendayalan E.: Member 
Mr. Deenadayalan E., a social activist, has long association with the human 
rights movement in the country. Mr. Deenadayalan returned to serve CEC 
in its Governing Board after a stint as its Executive Director in 1992. He 
is the founder member of The Other Media.
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Gunasekaran S. : Member 
Dr.  Gunasekaran  S., a researcher and writer, is Assistant Professor, Hindu 
College, University of Delhi (North Campus), Delhi.

J John  : Executive Director  
Mr. J John is Executive Director, Centre for Education and Communication 
(CEC) and an Ex-officio member of its Governing Board. J John is among the 
founders of the English bi-monthly, Labour File.

Gazala Paul : Member, General Body 

Ms. Gazala Paul, a social activist, is based in Ahmedabad.

Sreerekha M. S.: Member, General Body 

 Dr.  Sreerekha  M.S.,  a  women’s  rights  activist  and  writer,  is  Assistant 
Professor, Centre for Women's Studies, Jamia Millia Islamia.

Jaya Srivastava: Member, General Body 
 Ms. Jaya Srivastava, a women’s rights and child rights activist is based in 
Delhi

Ashim Roy: Member, General Body 
 Mr. Ashim Roy a trade unionist. He is based in Ahmedabad.

Sobin George: Member, General Body 
Dr. Sobin George, a researcher and writer, is Assistant Professor,  Centre for 
Study of Social Change and Development, Bangalore.

Xavier Dias: Member, General Body 
Mr. Xavier Dias, a social activist and writer, is based in Ranchi.
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CEC’s Financials 2015-16 
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